Workshop Details

Building Team Resiliency in Times of Crisis
Whitney Sweeney, PhD & Chad Shorter, PhD

After attending this workshop, you will be better able to:
¢ Guide teams in framing and understanding crises to support effective sense-making.
e Facilitate team debriefs that promote collaborative responses to disruption.
¢ Develop team processes and infrastructure that foster clarity, confidence, and
collective resilience.

Mentorship in Times of Crisis
Christine Pfund, PhD

After attending this workshop, mentors and mentees will be better able to:
e Consider the impacts of stress on your mentoring relationships.
¢ Reassess, realign and reimage your mentoring relationships in the current context.
¢ Develop ways to avoid mentorship burn-out during times of crisis.

Resilient by Design: Reframing Grant Language for Challenging Times

Jen Merems, PhD & Leigh Ann Mrotek, PhD

After attending this workshop, you will be better able to:
e Reshape your grant language for alternative funding sources.
¢ Use Al to assist in language selection in a safe, effective manner.
¢ Reduce anxiety about administrative rejection due to language.

Recruitment Roadmap: Recruitment Roadmap: Plan, Recruit, Succeed
Ali Moellner, MPH & Anne Buffington, MPH

After attending this workshop, you will be better able to:
¢ |dentify common challenges in clinical trial recruitment and retention and apply
effective strategies to prevent or overcome them.
¢ Develop a comprehensive recruitment and retention plan using the new ICTR
Recruitment & Retention Plan Template.
¢ Draw on planning tools and resources to ensure recruitment success and
participant engagement throughout your study.
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