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ICTR Learning Health Systems Demonstration Project

This FAQ is provided as a resource to assist with the process of applying for the 2026 LHS
Demonstration Project. Please refer to the 2026 LHS Request for Proposal (RFA) for full
details about eligibility, review criteria, and application deadlines and processes.

Q: What is the Learning Health Systems (LHS) Demonstration Project?

The LHS Demonstration Project is a funding opportunity for clinical faculty to implement data-
driven, evidence-based interventions that address high-priority needs within the UW Health
system. Unlike traditional research, this project focuses on Quality Improvement (Ql), using
real-time patient data to improve care outcomes immediately. The goal is to close the gap
between research and practice by creating a system that "learns" from every patient encounter
to improve the next one.

Q: What are the core requirements for a successful LHS Demonstration Project?
The core requirements for a successful project are:

e Pragmatic Focus: Projects must address established health system priorities, not novel
research questions or "Pl-initiated" experiments.

e The Dyad Leadership Model: You must partner with a UW Health Operational Lead. This
pairing ensures that clinical expertise is matched with the operational authority to change
workflows.

o Data-Driven Iteration: Projects must use PDCA cycles to iteratively improve intervention
implementation.

e Proven Interventions: The goal is the rapid deployment of existing evidence-based care,
rather than testing unproven theories.

e Guided by the Quintuple Aim for health care improvement.

Q: How is the LHS Demonstration Project funded?

This project is funded by UW Health Systems and NIH through the ICTR Clinical and
Translational Science Award (CTSA).

Q: Can there be a Co-PI?

Yes. However, one Pl must have at least 20% of their salary covered by the grant. This requires
a Letter of Support from your Department or Division Chief. Ideally, the second Pl would also
have a portion of their salary covered.

Q: How is the PI's salary calculated?

We follow the NIH guidelines for SMPH salary.

Q: Can additional clinical staff be funded with the LHS award?

Yes, provided they are current UW employees.


https://www.niaid.nih.gov/grants-contracts/salary-cap-stipends
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Q: Who should | choose as my UW Health Operational Lead dyad partner?

Your dyad partner should be an operational partner, someone directly involved in the daily
workflows you aim to improve. While many people could fill this role, the most successful
projects usually feature a lead from one of these areas:

e Project Managers
e Senior Data Analysts
e Operational Managers

The UW Health lead should not be someone in a health system leadership role. While you need
executive buy-in, your dyad partner needs to be someone who can attend regular project
meetings and handle the practical day-to-day work of implementation.

Q: I’'m having trouble finding a UW health lead to server as the dyad partner. Who can
help?

Consider contacting the following roles within your department to help bridge the gap to UW
Health operations:

e Quality Improvement Vice Chair or Director
e Research Vice Chair or Director
e Epic/EHR Data Manager

Q: We are clinicians. Should we add a researcher to our team?

Yes, it is recommended to have a researcher on the team. While this is an improvement project,
having a researcher helps ensure your data collection and analysis are rigorous enough for
future publication.

Q: How much help does ICTR provide for the proposal?

ICTR provides a platform of multidisciplinary experts and access to these experts through
consultations will be available to you to assist with your proposal. Some examples of this
include:

e Protocol Development

o Biostratistics, Epidemiology, and Research Design (BERD) Scientists
e Dissemination & Implementation (D&l) Launchpad

e Team Science

While ICTR resources are often used for academic research, the LHS demonstration projects
must be designed as Quality Improvement (Ql) initiatives. The primary goal is to address a high-
priority health system gap using a rapid Plan-Do-Check-Act (PDCA) cycle to improve local care.

In addition, we encourage you to analyze your data for implementation research and
publication, but this "generalizable knowledge" is secondary to the immediate goal of improving
UW Health operations.
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Q: My project requires access to EHR and/or clinical data. How do | gain access to this
information?

To get access to clinical data, you will need to request the data from the CRDS team. Please
allow yourself ample time to get this data and put in the request as soon as possible.

Q: Do you have examples of LHS projects you can share as models?
The following are some effective examples of LHS projects/research at work:

Regional Process Redesign of Lung Cancer Care: A Learning Health System Pilot Project

Effect of a Real-Time Electronic Dashboard on a Rapid Response System

Assessing the cognitive and workload of an inpatient safety dashboard in the context of opioid
management



https://ictr.wisc.edu/service/data-commons/
https://www.mdpi.com/1718-7729/25/1/3719
https://www.mdpi.com/1718-7729/25/1/3719
https://pubmed.ncbi.nlm.nih.gov/29159719/
https://pubmed.ncbi.nlm.nih.gov/32174343/
https://pubmed.ncbi.nlm.nih.gov/32174343/



