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LEADS Program Request for Applications

KEY DATES:
	Applications Due:
	May 31, 2026

	Notification of Acceptance:
	June 15, 2026

	Program Start Date:
	July 1, 2026




KEY INFORMATION:
	Number of Openings:
	8

	Program Term:
	July 1, 2026 – May 31, 2027

	Academic or Career Coach:
	Funds to provide one-on-one coaching sessions. 
Sessions will be at least 50% supported by scholar home department. 

	Questions:
	info@ictr.wisc.edu




OVERVIEW:
[bookmark: _heading=h.pt6bfcqb8n8u]The LEADS Pathway Program supports the well-being and leadership development of mid-career faculty in the translational, biomedical research workforce who are committed to improving health and health equity in Wisconsin and contributing varied perspectives given their professional or personal experiences (e.g. see below application for examples). Special consideration will be given to those applicants whose prior work experience, area of research, community service, or other accomplishments are predictive of benefit for populations that have health disparities. The program aims to support scholars’ well-being, enhance their leadership skills, and improve retention during this critical career stage. Ultimately, the program will seek to foster self-efficacy and academic persistence, help mid-career faculty thrive, and promote resiliency and sustainability.

The LEADS Pathway Program is committed to building a welcoming learning environment. The program invites highly qualified candidates from across a wide spectrum of disciplines who meet the eligibility requirements. Please review the following eligibility criteria and program expectations prior to applying.  

UW LEADS ELIGIBILITY REQUIREMENTS:
Individuals who qualify as mid-career faculty:
· Associate Professor in rank ≤ 4 years or 
· Assistant Professor within 6 months of your tenure review 
· Tenure or Clinical Health Sciences (CHS) track 
· Research scholarship falls within the biomedical translational research spectrum
· Individuals who have overcome adversity in their life/career.  The appendix provides a non-exhaustive example of possible scenarios that capture challenges and barriers to a career in academia/biomedical research.  The LEADS application uses open-ended questions to solicit each candidate’s unique experiences that convey professional and life experiences overcoming hardship.

UW LEADS PROGRAM COMPONENTS:
1) Cohort Sessions: Discussion sessions may be held up to quarterly if desired by scholars. These may include a facilitator or guest speaker covering cohort-specific topics under three key areas of professional identify, navigation and sustainability, and effective collaboration (team science).

2) Executive Coaching: While mentoring provides broad systemic and career guidance, personalized coaching sessions focus on achieving specific goals, including building networks and practicing self-advocacy (e.g., learning to say “no” and asking for essential resources). Scholars will have the opportunity to identify an executive coaching experience tailored to them. Program staff will have a list of recommended coaches and work with scholars to help identify coaches from the list or a coach of their choosing within the first month of onboarding to the program. Recommended coaches will have varied perspectives from broad life experiences and/or have expertise in working with physicians and faculty in academic medicine. Participants in the LEADS program will be provided funds to cover approximately six one-on-one private and tailored coaching sessions (depending on individual costs). Sessions will be 50% supported by the scholar’s home department. The scholar’s Department Chair is required to provide a letter of commitment (template available on the website) at the time of application. 

3) Networking: To facilitate lifelong learning and enhance professional connections, networking sessions will be held every six months for LEADS participants as well as STRIDE Pathway Program participants and alumni to build community and provide opportunities to learn from each other. These sessions will include a speaker/facilitator who will provide a cohort-driven focus for the discussion. Additionally, scholars will have the unique opportunity to engage with community advisory boards and incorporate community engagement as a component of their research, if desired.

  UW LEADS SCHOLAR SELECTION 
We encourage applications from scholars who have professional experience that will contribute unique perspectives. We seek scholars who aspire to leadership roles in key mission areas of department/school/UW. Special consideration will be given to those applicants whose prior work experience, area of research, community service, or other accomplishments are predictive of benefit for populations that have health disparities.

The LEADS Program Manager will review each application for completeness and to ensure eligibility criteria are met. Applications will be reviewed by a panel of Pathway Program faculty leaders. All reviews will consider applicant qualifications and program cohort fit.  

APPLICATION INSTRUCTIONS

Click here to submit your application.

Completed applications must be submitted by 11:59 PM on the deadline above, adhering to the instructions provided in the application. If you have any questions, please email info@ictr.wisc.edu.


Required application format
· All applications must be submitted online using the link above.
· Application upload materials:
· Format as standard (8.5x11) pages with no less than ½ inch margins; 11-point font. 
· Adhere to any length limits indicated by section below. 
· Upload a single PDF file using the filename format “lastname26LEADSApp.” 

Required application content – upload as a single PDF

Section 1: Essay Questions (Please use the questions as your headers. They will not count in the word count):
1. Please describe 1) your professional experience, 2) growth opportunities you hope to develop, and 3) some key strengths/assets you bring relevant to the LEADS program ( 400 words).
2. Briefly describe what contributed to your interest in the LEADS program (Max. 500 words).
3. What particular areas of mentorship, support, and/or training would enhance your career as a midcareer investigator? (Max 500 words).
4. Please describe your current research and what potential impact you hope the LEADS program will have on your career. Are there specific research themes you would like the LEADS program to address? (Max. 400 words)
5. What challenges and opportunities have you encountered throughout your career​​ to date, and which of those would you like to explore as part of this cohort? (Max 400 words).
6. Reflecting on your personal or professional journey, please share experiences, in which you have navigated or overcome significant adversity or hardship - beyond the typical challenges of an academic/clinical career. How have those experiences shaped or influenced your path and how might they inform and enrich the perspectives and contributions you bring to a peer cohort? (Max 500 words)
a. Examples may include-but are not limited to-being a first-generation college student, navigating personal hardship, speaking a language in addition to English, transitioning from another career, leading extensive community service efforts, having faced significant barriers to achieving health, having resided or lived in a rural area as designated by the Health Resources and Services Administration (HRSA) Rural Health Grants Eligibility Analyzer, or working with populations who experience health differences, and others.
7. If you are selected as a LEADS scholar, the LEADS program will collaborate with your department or school to provide an individual academic coach that will work with you throughout the academic year. Program staff will help to identify and confirm an individual executive coach or coaching program and will work with your departments to reimburse the costs in compliance with the grant. Scholars will have the option to select from a list of recommended and vetted coaches within the first month of the program.  NOTE: Failure to identify a coach/program and utilize services in a timely and compliant manner could impact your standing in the program. What goals would you have for this coaching engagement? (Max 200 words)

Section 2: Applicant CV

Section 3: Letter of support/commitment from faculty sponsor (1 page)
1. Sample template letter available on the LEADS website.
2. Note that Departments are required to provide a $1200 commitment for LEADS scholars to work with an academic or career coach. 

The anticipated start date for this application cycle will be in July 2026.




Appendix: Example Challenges and Barriers to Career Trajectory

· First generation college student (neither parent received a baccalaureate degree). 
· Speak a language in addition to English.
· Employees likely to contribute varied perspectives to the program because of their life experiences, including overcoming personal adversity or hardship, records of extensive community service, or successful careers in other fields.
· Grew up in one of the following areas: a) a U.S. rural area, as designated by the Health Resources and Services Administration (HRSA) Rural Health Grants Eligibility Analyzer (https://data.hrsa.gov/topics/rural-health/rural-health-eligibility), or b) a Centers for Medicare and Medicaid Services-designated Low-Income and Health Professional Shortage Areas (qualifying zip codes are included in the file).
· Has had experiences of adversity, which could include discrimination.
· Special consideration will be given to those applicants whose prior work experience, area of study, community service, or other accomplishments are predictive of future service to populations that have health disparities including rural communities, rural communities, or tribal communities.
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