	

Dissemination Planning Tool

Dissemination is: “A purposeful and facilitated process of distributing research findings, information, and tools to community, practice, and academic audiences, organizations, and individuals who can use them to improve health. [It is:]
· Tied to scientific findings (i.e., not implementation toolkits and materials)
· Primarily targeted to specific audiences
· Through various channels” (CDC Prevention Research Centers)

The Dissemination Planning Tool was created by the D&I Launchpad to support investigators in planning for dissemination of their research findings, information, and tools, with a focus on disseminating to non-academic audiences. Note that it is not expected that you will know the answers to every question in the tool initially. You can add to and edit your responses to the Planning Tool questions over time as you learn more about relevant audiences for your research findings.

Part I. Instructions.
1. Describe the research findings, information, and/or tools you wish to disseminate.
2. Determine key non-academic audiences for what you want to disseminate. Audience = community, practice, and academic audiences, organizations, and individuals who can use the information to improve health. These are audiences (i.e., stakeholders) to whom you will disseminate information:
a. Beneficiaries – What populations could benefit from the information to improve their health?
b. Users – What organizations/individuals could utilize the information to improve/change their delivery of health services/programs to improve health for the beneficiaries?
c. Policymakers – What policymakers could use the information to improve health?
d. Advocates, supporters, champions – What advocates, supporters, champions have an interest in the information and could advocate for its use to improve health?
e. Payors – What payors have an interest in the information and its use to improve health?
f. Other lay audiences – Are there other lay audiences who you want to inform about the information? Why?
3. Dissemination to historically underrepresented (HU) communities: If not already included in #1 above, determine key audiences in each category a-e above that can help support spread of the information to one or more historically underrepresented (HU) populations:
a. Beneficiaries – What HU population(s) could benefit from the information to improve their health?
b. Users – What organizations/individuals could utilize the information to improve/change their delivery of health services/programs to improve health for the HU beneficiaries?
c. Policymakers – What policymakers could use the information to improve health of HU beneficiaries?
d. Advocates, supporters, champions – What advocates, supporters, champions have an interest in the information and could advocate for its use to improve health of HU beneficiaries?
e. Payors – What payors have an interest in the information and its use to improve health of HU beneficiaries?
f. Other lay audiences – Are there other lay audiences who reach/serve the HU beneficiaries who you want to inform about the information? Why?
4. Based on the answers to 2 and 3 above, complete Columns 1-4 in the table below (see next page), ensuring you include stakeholders related to spread to HU populations. In column 4, add how each stakeholder can help support application to practice.
5. To which stakeholders do you want to have disseminated information by the end of the project period and why? Make sure you create a plan that is feasible to accomplish in the project period, includes HU population(s), and works towards ultimate application to practice (i.e., not just academic). Highlight the rows that represent the stakeholders to whom you plan to disseminate information by the end of the project period.
6. For the highlighted rows, in Column 5 list what you want to disseminate, what type of product, and what channel (e.g., outcomes in journal article in XX journal; outcomes with PowerPoint presentation at XX conference; value proposition with briefing and 1-pager to legislators, etc.). 
7. Do you have an ask for your audience? An ask can be for their feedback on the value of the intervention/outcomes to practice, their ideas on application to practice, their referrals to other stakeholders, etc. Fill in your ask in Column 6, focusing on the highlighted rows.
8. If you have an ask, how will you engage them for your ask? For example, you could engage them for your ask through Q&A immediately after dissemination event, or through a one-on-one or small group meeting or survey afterward. Fill in Column 7. Also add if you plan to check back with them about the ask and when/why.
Part II. Dissemination Planning Table.
What research findings, information, and/or tools do you wish to disseminate? List: 

	
	1. Essential audiences for dissemination. To what audiences do you want to disseminate findings (i.e., spread the word)? List segments or types of audiences within each category below. 
	2.Specific audience (list). Include audiences relevant to supporting spread to HU populations.
	3.Why are they an audience? What part of the information/outcome matters to them?
	4.Why would you reach out to them? What information do you want to disseminate? How can they help support application in practice?
	5. What type of product, and through what channel?
	6. Do you have an ask for them, and if so, what? 
	7. If you have an ask, how will you engage them for your ask? 

Do you plan to check back with them and when/why?
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	Payors:
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	Academic audiences
	Academic audiences:
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